September LC Agenda + Minutes

1.

Opening — meeting began around 6:45-7:00pm

a. Introduction of new Officers: Hayden Guevara — Lodge Chief, Jason James — Vice Chief, Angelina
Ward — Secretary.
b. Roll Coll:
i Bischuwi Aney
ii. Allogagan Ktemaque
iii. Mechek
iv. Tomahaken (on call)
Old Business
a. Chapter Reports
i BA — Chapter Meetings have moved to 7:00pm. Enjoyed Fall Fellowship. Partnering with
Machtagen to run Winter Banquet.
ii. AK — Chapter Meetings have started back up. Looking for new Regalia. Enjoyed Fall
Fellowship.
b. Fall Fellowship

a. Same four chapters were present. Tomahaken won Spirit Award, BA won Participation
Award. Lodge Elections were held for new officers.

New Business
OA Workday — Jason spoke

a.

i
ii.
THRIVE
i
ii.

LLD-A
i

Saturday, October 19%; 8:30. At CDC
Lunch provided. Meeting at the Council Office.

— Hayden spoke

Saturday, October 19%; 1:00-5:00pm. Watch Party at Council Office.
Webinar looking at OA election, induction, and retention rates. Work on establishing a
3-year plan to grow our lodge and keep Arrowmen active.

ngelina spoke

November 15"-17%; Fri-15™ 6:30pm check in — Sun-17" 10:00am checkout. Edgewater
Hotel in Gatlinburg.

Training for Youth and Adults alike. Lectures Saturday morning, with time in the
afternoon to explore Gatlinburg. Price packages vary: $80 per scout / $250 private room
/ -525 if an Annual Passholder / $220 for family room + $25 for each participant.

NLS/DYLC — Hayden spoke

November 8-10"; (look for check-in/out times). YMCA camp Widjiwagan in Nashville.
Leadership trainings for Youth and Adults (NLS) and Adult Advisers (DYLC). Both cost
$230 to go. Sponsoring 4 youth to go to NLS (Jason and Angelina, need to confirm two
others). Looking for adults to go to NLS as well.

Conclave 2020 — Hayden spoke



i April 17%-19% 2020. At CDC
ii. Sequoya hosting. Basic menu including: Fri- bagged hamburger dinner for purchase,
nachos and drinks for cracker-barrel. Sat- biscuits and gravy, cereal, Sandwich lunch,
country-fried steak and mashed potatoes, tea and bug-juice, birthday cake and ice-
cream cracker-barrel. Sun- Chicken/Sausage Biscuits and cereal for breakfast. Unsure of
price.
f. NOAC - Hayden spoke
i. August 3-8 2020. Michigan State University.
ii. $100 deposits can be paid now for contingent places.
g. Winter Induction —Jason spoke
i March 20%"-22" 2020. CDC
ii. First time holding a Winter Induction and Brotherhood weekend. No official elections
for this one, taking anyone who did not make it to Spring or Summer Inductions.
h. Winter Banquet — Angelina spoke
i Saturday, December 7t; 6:00pm. Temple Baptist Church, Kingsport TN
ii. Catering by Machtagen, with venue help by BA. Venue provided by church for free.
Hoping for food donations to church.

4. Open Discussion

a. Samuel brought up doing a Conclave patch design contest as done previously. | believe
he has a few suggestions too.

b. We were asked about Conclave registration and information. Both should be opened
January 1%,

c. We were asked if LLD sign-up would be available online. Which it should be.

d. Officers voiced suggestion of Conclave and Lodge water-bottles (Lodge bottles gifted at
Inductions and offered for sale to non-induction members), met with Lodge approval.

5. Closing
a. Scout Executive Minute — Greg Leitch
i We need to come up with a plan for the future, and how to drive towards that.
ii. Promote our awesome facilities at CDC.
iii.  Consider the Lodge doing a welcoming event at the end of Recruitment season to plant
the seed of interest in new Cubs and Scouts.
b. Sangthe song — meeting ended around 8:00pm.



