October LEC Minutes

1. Opening—roughly at 7--:

a. Roll Call
i
ii.

2. 0Old Business:
a. OA Wor

b. Thrive —

and Chapter Reports

BA — Justin Reuille elected as new Chapter Chief. Preparing for upcoming events.
AK -- Zeph Wells elected as Chapter Chief, Ezekiel Wells elected as Vice Chief, Ty
Slagle elected as Secretary. Their Akela camp is at CDC Saturday (10/26).

ME — Present, but with no reports

kday — Went well, 4 people were present.
Presented ideas for our action plan. Announced plans to give Chapters a budget

for Activation events. The Lodge will host a Leader’s Banquet for Scoutmasters in March.
Activation event ideas should be: A fun, new youth-aimed event preferably within 90-
days of their Induction.

3. New Business:

a. LLD
i
ii.
iii.

b. NLS
i
ii.

c. Conclav
i
ii.
iii.

d. NOAC

Nov 16, from 9-3:30. Registration deadline is Nov 7".

Will not be held at Gatlinburg. LEC agreed to have a fun activity at a Trampoline
park after classes. Look into Quantum Leap, Just Jump, and Sky Zone facilities.
Still need a host building for the lessons themselves.

New shirts will be for sale at LLD

Nov 8-10™, registration is closed

At YMCA Camp Widjiwagan. Angelina Ward, Jason James, and Phillip Hart are
going. Chris Norwood and Susan are going as adults. Unsure on who else. One
Sponsorship was left, costs $230 per additional person.

e 2020

April 17-19* 2020

Costs for Friday night meals are roughly put together. Items cost from $1-$9
individually. Pushing for people to be at Winter Camp. Winter Camp is free for
OA members going for the Workweek. OA workers will stay in staff cabins and
food will be available to them. Register online with code — SERVICE — for
workweek.

COC is Nov 1-2", at CDC. Section will be approving current plans, and will decide
on final price for Conclave.

August 3-8 2020



ii. At Michigan State University. Whole cost is $880, the council is accepting $100
deposits now. Roughly 20 slots total, but may be room for additions. 1-1
Adult/Youth ratio.

e. Winter Induction

i. March 20-22 2020

ii. CDC. Our first Winter Induction. For newly elected members and previously
elected members who missed Spring and Summer inductions.

f. Calendar Planning Meeting
i. Dec 7™, 3:30. Before the Banquet.
ii. Hosted by Temple Baptist Church.
g. Winter Banquet

i. Dec7™ 6:30.

ii. Hosted by Temple Baptist Church. Catering from Machtagen. Will include a
Jeopardy-style trivia game.

4. Open Discussion
a. New Shirts-
i. Beaver shirt-$15/sm-2x
ii. Polo-525/sm-3x
iii. Bubble - $10/ sm-2x
v. Elangomat — free for Elangomats
v. Shirts will be for sale at LLD
b. Hoodie-
i. Lodge wants a hoodie
ii. Willing to pay $18-25
iii. Lodge members are welcome to present hoodie ideas at LLD
c. OA projects before Conclave-
i. Benches under shelters need to be repaired.
ii. Gear platforms for transporting gear need to be built.
iii. General upkeep and landscaping, make camp pretty.
d. Next LEC-
i. Next LEC will be at LLD, and that will be the last one until January 23,
e. Dues changing-
i. That will be looked into during budgeting processes.

ii. Paying for dues will be opened up at Winter Banquet.

5. Closing:
a. Lodge Adviser’s Minute
i. Shared a story about not giving up on a task, but seeing it through completion.
b. Sang Song — LEC closed roughly 8:30ish



