
November LEC 

1. Opening – roughly at 2:30 – : 

a. Roll Call and Reports- 

i. BA – No Updates 

ii. AK – Preparing for their District event 

iii. ME – No Updates 

iv. MA – Preparing for Klondike Derby, ready for Winter Banquet. 

 

2. Old Business: 

a. NLS/DYLC 

i. Sent JD Lawson and Jessica Mallory for DYLC, sent Chris Norwood, Susan Nettles, 

Angelina Ward, Jason James, and Phillip Hart to NLS. 

 

3. New Business: 

a. Conclave 2020 

i. The COC was Nov. 2nd, we established budgets and the events to be held at 

Conclave. We are committing to 125 people. 

ii. OA Workweek running alongside Winter Camp. FREE for all Arrowmen going to 

work, if registered as OA with ‘SERVICE’ code. 
b. NOAC 

i. Total cost is $880, with $100 deposits able to pay now. There’s a meeting Nov. 21st 

at 6:30 at the Council Office to discuss. Leaders and interested youth are 

encouraged to come. -Working on email-  

c. Winter Induction 

i. Running March 20-22nd. Samuel Jenkins in the Chairman for the weekend. We are 

still establishing meal-plan. Clans will work on left-over Conclave prep left after 

workweek. Elangomats still need to be picked and trained, Elangomats will get a 

free Crew Guide shirt. 

ii. Unit Election forms handed out at LEC, deadline is March 1st. FORMS NEED TO BE 

COMPLETELY FILLED OUT. 

d. Calendar Planning Meeting 

i. Held before Winter Banquet at the Temple Baptist Church. Dec. 7th, 3:30. 

ii. Leaders are highly encouraged to attend with their youth. 

e. Winter Banquet 

i. Lodge Award ceremony. There will be food and an OA Jeopardy game. Chapter 

Chiefs have tickets, and online registration is also available. -Email will be sent out- 

ii. Sold tickets so far: 

1. BA: 5 

2. AK: 3 

3. ME: 3 

4. MA: 6 



f. Budget Review 

i. More to discuss at Winter Banquet, but covered general Profits and Losses of 2019 

events. Total Yearly outcome: +1,410.62 

ii. Budget Related Decisions: 

1. FOS Amount Donated: LEC voted to raise it from $1,500 to $1,936, meeting 

the Council’s new 1936 Milestone. (Raised by $436) 
2. OAHA: LEC voted *not* to give OAHA scholarships in 2020. 

3. NLS: LEC voted to grant 6 NLS scholarships in 2020 (one for each chapter + 

one Lodge Officer). The process by which scholarships are granted will be 

voted on at the January LEC. 

4. AIA: LEC voted to create a $500 AIA budget, mainly for trainings. 

5.  JEW: LEC voted *not* to grant any James E West awards. 

6. LLD: LEC voted to keep LLDs held locally. 

 

4. Open Discussion: 

i. LLD date has been moved to 1st weekend in November! Will no longer contradict 

Scouting for Food. 

ii. Next LEC will be January 23rd. 

iii. Consider holding a Parent Meet&Greet after Call-outs but prior to Inductions to 

ease some concerns. 

 

5. Closing – singing of song – roughly 4:00 


