LEC Minutes —10/22/2020

Old Business

AK: Present
o Recently had elections for new chapter officers
o Gained several new members from last Induction
o Planning Chapter hike at Bays Mtn.

BA: Present - no report

MA: Present - no report

ME: Present — no report

TO: Not present

e Fall Induction — October 9t — 11t
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Ezekiel Wells was in charge
We inducted 9 new members

e Vigil Weekend — October 3" — 4th

O
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New Business

Samuel Jenkins was Vigil Chief
5 new Vigil members

e Momentum Spark —11/6-11/7
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Nationally provided online Induction opportunity for candidates who weren’t able to do

Inductions with us

Cost is $30

Candidates must register through the Lodge

We can provide crew guides and/or ceremony team members

Members can sign up for $15 and get training; must register on their own

e CoC - November 7™ Council Office
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Section-level meeting to discuss Conclave
Committee members for Conclave should attend
Food will be provided



e Act Conference
o Part1 November 154 PM
o Part 2 November 7*" @1PM after CoC

e Workday @CDC-11/13-11/14
o We will be clearing out brush + debris and mulching staff camp
o Council chainsaw safety course for adults 21+ (Lodge will cover the fee)
o lIce cream social Friday night
o Breakfast and lunch provided on Saturday

e Council banquet — 12/6 @CDC Dining Hall
o Fundraiser for Lodge — we will be catering the meal
We need 40-50 volunteers to help out
Lodge covers the banquet fee for Arrowmen
Work for Council Banquet begins at 10AM
Banquet begins at 2PM
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e LLD (Lodge Leadership Development)/Winter Banquet — 12/4 —12/5

o Arrive Friday night

o LLD—9:00 AM Saturday
= Leadership training opportunity for Sequoyah Arrowmen
= Special guest Seth Greiling — Southern Region Chief

o Calendar planning meeting — 3:10 PM

o Winter Banquet —5:30 PM
= Silent auction

o Registration is online

= |LD-S30
*  Winter Banquet - $20
=  Both -S540

o Let us know when you’re registering if you are staying Friday and/or Saturday night and
whether you will be helping with Council Banquet

e University of Scouting — 01/27/2021
o Training for Cub Scout leaders
o Lodge will be catering lunch

e Winter Induction —3/12 —3/14, 2021



o We will be doing work to prepare camp for Conclave
o James Crussell is our youth chairman

e Conclave 2020 - 4/16 — 4/18, 2021
o It will be the “best, most greatest thing” — Hayden Guevara
o Sequoyah Lodge is hosting this year’s Conclave at CDC for the first time in 11 years
o Save the Date!

e Scouting for Steaks - 5/1, 2021
o Professional steak cook-off event
Fundraiser for the Lodge
Two competitions
Will take place during Scout Expo
Spread the word! Anyone can enter, anyone could win!
We will have a class on Friday night for people to practice — it will cost $10
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Open Discussion

e Trading Post Merch
o We looked through all the options
o Items we liked (and prices people would be willing to pay for them):
= Mug (insulated campfire mug) ($5-15)
= Glass jars (shindig glass/quart jars) (515-20)
= Water bottle ($8-20)
= Flashlight (51-5)
= Lanterns with hooks ($5-10)
= Beanies and hats (lights?) (510-15)
= Leather-bound notebooks with pens (512-40)
= Pull-over hoodie ($20-25)
= Hoodless sweatshirt ($15-20)
o We need to consider prices and think about how much people will pay for them
o New suggestions:
= OA pocketknife? (520-50)
* Lanyard ($1-5)
= Stickers ($5-10)

e Fundraiser ideas:
o Car wash
o Spaghetti dinner



o Luminary project @Oak Hill cemetery

e Ideas for future workdays:
o Bowman Trail
o Tie up tents to make them tighter

e Next LEC will be November 19t
o Third Thursday of the month
o Food at 6:30, meeting at 7:00



TOP SECRET

Meeting after the meeting
THE LIST

Stickers

Lanyards (embroidered or printed)
Sweatshirt (hoodless)
Hoodies

Light jacket?

Flashlight

Water bottles (Nalgene style)
Ceramic mugs

Shindig glass jars



