LEC Minutes — 25 March 2021

Roll Call

AK: Present — planning chapter hike 4/24 @laurel falls, potential service project in May
BA: Present

ME: Present — final election last Tuesday, elected two new members

MA: Present

TA: Absent

Welcome to all our new members!

Old Business

e  Winter Induction—3/19 —3/21
o Estimated expense: $1340.00
Actual expense: $857.04
Income: $1027.00
Total profit: $169.96
The majority of the profit came from the trading post where we made $112.00
Many projects got done around camp including wood cutting, stump removal, and
painting of the trading post

O O O O O

e Elections
o AK-12 elected
o BA-6elected
o ME-15 elected
o TA -4 elected

e Workday @CDC 02/27
o Wood was delivered to 4 campsites
2 truckloads of mulch were taken to staff village
Total expense: $220.00 — this included purchase of the mulcher and lunch
12 people attended
Total of 68 service hours

O O O O



e OA Region Roundup —03/07
o This was an online event for the Southern Region
o No one from our Lodge attended

New Business

Elections
o Units that had youth elected will be able to nominate adults
o An e-mail will go out telling them how many they can nominate
o Deadline is the week before April LEC
o We will review and vote on nominees at that meeting

Spring Induction — 05/14 — 05/16
o Prep for Conclave and summer camp

Summer Induction —07/23 — 07/25
o Cleaning up after summer camp and last-minute work for Conclave

Conclave 2020 - 08/13 — 08/15

o New theme for 2021 is Ties of Brotherhood

o Conclave is one of the most fun events that you will ever go to
=  Games
=  Training sessions
=  Patch trading
= The pool might be open

o New members are recommended to join the contingent

o We need as many members as possible to help out

e Scouting for Steak — 05/01
o Steak cook-off during Jamboree
o We need 4 youth and 4 adults to help out
o Volunteers will get a chance to eat steak
o 9AM arrival

e Workday —04/03 @CDC



8:30 arrival at headquarters

Replacing wood on tent platforms

Free for all volunteers

Lunch will be provided

Hammers and prybars may be needed — there are tools at camp but you can bring your
own

o Nail-gun may be needed

O O O O O

Open Discussion

e Vigil Nominations
o Deadline is April 22
o Nominations can be turned in to Hayden or Anthony or e-mailed to them

e Callout at Council Jamboree -05/01
o This will take place at the Saturday night campfire
o We need about 4 volunteers to participate in the ceremony

e Next LEC — April 22
o In-person and on Zoom
o Wear your favorite Lodge or Scouting shirt — casual LEC



