02/25/2021

Opening

Roll Call

e AK: Present — 3 elections completed

e BA: Absent

e MA: Absent

e ME: Present, 2 elections completed — 11 elected
o TA: Absent

New Business

Workday @CDC 02/27

e 8:00 AM arrival

e Chipping wood

e Chainsaw-certified adults needed
e Other people also needed

OA Region Roundup — 03/07

e Region-wide Zoom call @2:00 PM
e See the Lodge officers if you would like to attend
e Limited number of spots

Winter Induction —03/19-03/21

e Preparing for Conclave
e Mulching, clearing brush
e Making camp look nice

Conclave 2020 @CDC - 08/13 —08/15

e The biggest event our Lodge has hosted in over 10 years
o We need lots of members to attend and staff



Steak cook-off @Council Jamboree —05/01

e Big fundraiser for the Lodge

e  We will need help to host the event — setting up tables, canopies, etc.

e At least 4 youth and 4 adults needed for the whole day

e |nvite friends and coworkers to come and enter the competition — anyone can cook
e Total of over $5800 in prize money

o We will be providing 150 steaks

Dues - $15 due by March 1
Annual Pass - $125 due by March 1

e If you bought one last year you get $30 off - $95

Financial Report

e Account #000 — General/Events: $13,878.23

e Account #184 — Annual Dues: $3,858.00

e Account #185 — National Events Registration: -$3,494.45
e Account #186 — Capital/Fundraisers: -51,759.89

e Account #187 — AK Chapter Funds: $1,215.00

e Account #188 — Mechek Chapter Funds: -540.37

e Account #197 — Trading Post: -52905.83

Trading Post — new merch!

¢ New sweatshirts! ($15)
e New sunglasses! ($3)
e New shindigjars! ($7)

Open Discussion

Baloo at Fall Fellowship

e Baloo training for Cub Scout leaders will take place during our Fall Fellowship weekend

Winter Induction

e Winter Induction has moved, make sure your calendars are marked accordingly!



e This will be the last chance for people elected last year to join the Lodge

Service Committee

e Proposed workday dates for March:
o 19t -20t

April workday is scheduled for the 2"¢ and 3™

Spring Induction is May 14%-16%

May 7™-9" work weekend?

e We want to keep camp clean not only for our sake but for new Scouts so they will want to come
back for years to come!

Lodging provided on Friday nights before workdays?
Lodge service project in the community?

Next LEC is 03/25 — in-person and on Zoom

e Zoom will likely continue for the foreseeable future
e Food at 6:30, meeting at 7:00 per usual



